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IGMORAICnUK ICBj Deputy Director of Central Intelligence 
SUBJECT t Termination of Agency Saployees 

Sa aaoordaac® with our recent discussions, we have examined current 
policies a end procedures for the termination of Agency aa^loyees, in 
order to develop conclusions and recaasendations for improvement. 
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a. Hu Agency ecus concentrating on getting organized and 
os rsorulting the pssnosael to staff its organisation, so that 
jrotelemo of terminating personael were largely hypothetical. 

I. Newt of lift original personnel of the Agency came from 
CIS, which had bean governed hy Civil Service provisions, and 
these first employees were soon Joined by others whose sole 
g o ver n men tal experience had been in deportments or agencies 
similarly governed. doiuwikt no. 
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«• there ms an vtader^taaSable initial reluctance to 
the fall pcmax of tha DGX until the Agency had developed a 
•topetaoss to tolfill its mission, at least to the octant of 
totog reaeoaefcay assured that it vonli bs allowed to continue to 
exist. 

3« As a result, CXA eerly incarporatod into its m a r«©iaatio©6, 
5*itoi«s sad procedures borrowed firm standard gpvornaect practices, 
tons of these procedures remain today. Ibr exsaagto, it is still our 
policy respecting pay that: 

‘Although tin Agency is ouagjft frm tin provisions 
«f to* dMeificsticn Act Of 19*#, toe Agsucy atoll adhere 
to toe provisions of tola tot insofar as passible. Basie 
stossificatioa principles and compensation schedules dll 
to followed in order to assur e tod enplogmes receive 
topaality of cwapsasation fear work perfoxsnnce. w (dA I 
"Bsssenael PoUeies,’ 5 tomstor 1951, pars. A<2) ) 

4. to toe Agency’s texnlmtion policies and procedures developed, 
toy similarly retained provisions resulting froa toe early practice of 
tolaatarijy berroidag firm standard goveraaeat routines, although we 
tore tow le a rned to accoopsny ouch incorporations with a statasnot as 
to toe Birector's plenary power, as for example: 
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"topi ay e— with veterans' preference and/or Civil 
tomes status shall ha accorded all righto and 
p*ittis*ss granted than under esiettog toss and 
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5* % aid-1953, it heense obvious to aa^r Agency officials that 
the tar ms uotr sufficient^ established and staffed so that it 
toe adga tins to re- msaine toerth sa r the Agency's toneiaatloa policies 
tod procedures were sufficiently oopeeasu rato with the Birector's powers. OGC 
toe rapid growth occasioned by Korea had ceased; the Director had FDIAR5 
im po sed personnel ceilings; etgervisor* and Bersomel official* found 
that toxadnatim prohlms were no lo nger hypothetical tot 
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